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Mailed Date:
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I. by the independent monitor

A. Statement

1. The Colorado Performance Assurance Plan (CPAP) authorizes the Independent Monitor to require Qwest Corporation (Qwest) to perform a root cause analysis “if Qwest is repeatedly penalized for failing to meet the performance requirements under any given PID (Performance Indicator Definition).”
  

2. Qwest’s report of payments under the CPAP indicates that Qwest has been repeated penalized for failing to meet performance requirements for some PIDs and product categories during the period February 2008 through August 2008.
   
3. The Independent Monitor will require a root cause analysis for PIDs and product categories where Qwest has made penalty payments in five of the last seven months of the study period and the total penalty payments for that period are over $10,000.  Limiting the inquiry in this manner focuses attention on those PIDs and product categories where there have been recent repeated performance failures and where the amounts of the penalty payments are significant.  

4. Qwest is required to perform a root cause analysis for the following PIDs and product categories:  

· MR-5A UBL DS1 (This Maintenance and Repair PID measures the report rate of all trouble cleared within four hours for DS1 unbundled loops.)

· MR-6E UBL DS1 (This Maintenance and Repair PID measures the mean time to restore service for unbundled loops at the DS1 level.)

5. In addition to the PIDs noted above, Qwest should evaluate and report on the increase in the total level of penalty payments for August 2008 compared to prior months.  The total amount of penalty payments for August 2008 was $62,640.  In comparison, the average total monthly penalty payments for the other seven months of 2008 was $10,945.  For the prior eleven months, the average was $10,654.  Qwest should explain why the total amount of penalty payments has increased so dramatically and describe the steps it is taking to improve its service quality.

B. The Independent Monitor Orders That:

1. Qwest Corporation shall perform a root cause analysis on the PIDs and product categories listed above and the overall level of penalties in August 2008.  The analysis shall indicate the nature and causes of the problems and the steps Qwest has taken, and will take, to rectify the performance failures.  Qwest may suggest additional actions by the Independent Monitor to address the performance failures.

2. By November 10, 2008, Qwest shall serve its root cause analysis on the Independent Monitor and interested parties.  By November 24, 2008, Staff and other participants may serve responses.  By December 3, 2008, Qwest may file a rebuttal.  

3. Documents shall be served on the Independent Monitor by email and first-class mail.  Email shall be sent to tpmbarkin@yahoo.com.  First-class mail shall be sent to:


Thomas G. Barkin


2190 Charnelton Street


Eugene, OR  97405

4. All documents shall be served on participants by email.  Hard copies shall be filed with the Commission and served on Staff. 

5. This Order is effective on its Mailed Date.

Respectfully submitted, 

THOMAS G. BARKIN
Independent Monitor 







� § 17.5 Qwest Colorado SGAT Ninth Revision, Tenth Amended Exhibit K, August 18, 2005.


�  � HYPERLINK "http://www.qwest.com/about/policy/ldreentryco/" ��http://www.qwest.com/about/policy/ldreentryco/�  CPAP Summary Report 
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