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I. BY THE COMMISSION

A. Statement

1. On November 8, 2018, Ace Express Coaches, LLC (Ace Express), filed an application for authority to file the 3rd Revised Page 11 and the 3rd Revised Page 12 to Time Schedule No. 2
 to become effective on less-than-statutory notice.  Ace Express submitted a supplement to its application on November 20, 2018.

2. Ace Express, under Certificate No. 47967, may provide scheduled service between points in the Denver metro area, on the one hand, and points in Black Hawk and Central City, Colorado, on the other hand.
3. Ace Express, in the 3rd Revised Page 11 and the 3rd Revised Page 12 to Time Schedule No. 2, proposes to eliminate the stops at 3100 South Sheridan Boulevard (Bear Valley) in Denver and the 11601 West 2nd Place (Regional Transportation District’s (RTD) Federal Center station) in Lakewood.
4. In the application filed on November 8, 2018, Eric Rodriguez, the general manager of Ace Express, provided the following statement to support the proposed elimination of the two stops:

This partial suspension is sought due to a severe CDL driver shortage, which has left us unable to provide service coverage for the above pickup locations.  We are requesting to partially suspend service for 90 days while we actively recruit and train new CDL drivers.  Existing passengers at these pick-up locations can access our Arvada pick-up location via public transit routes. Bear Valley and Lakewood area passengers can connect to Arvada using RTD’s 51 and 50 buses, both of which travel directly up Sheridan Blvd with no transfer necessary.  
The partial service suspension is proposed to become effective November 12, 2018, unless the Colorado Public Utility Commission opposes the effective date of the proposed change.
5. Ace Express’s application was initially discussed at the Commissioners’ Weekly Meeting of November 14, 2018.  At this meeting, the Commissioners expressed the opinion that additional information was required to support the granting of the elimination of two of the existing four scheduled stops in the Denver metro area from which Ace Express provides scheduled service to the casinos in Black Hawk and Central City.  In response to this discussion, Ace Express submitted a supplement to its application on November 20, 2018.

6. The supplement included statements by Ace Express to support its claim that there is a serious shortage of potential employees with commercial driver licenses (CDLs) to drive full size buses and to identify the policies it has implemented in an attempt to meet the challenge of hiring drivers with CDLs.  A summary of these statements are:

Nationwide, schools, trucking companies, public transportation providers, charter operators, and any other company or industry that rely on employees with commercial driver’s licenses to conduct business or provide a service have struggled to recruit and retain qualified drivers.

***

The Denver metro area’s Regional Transportation District has had to reduce scheduled service due to driver shortages.

***

[Ace Express has] implemented two pay increases [in 2018] … and are planning two additional wage increases in 2019. …
… [Ace Express has started recruiting individuals] with no [driving] experience … [and] train them in [their] classroom, qualify them to get a CDL, [and] train them behind the wheel [of a vehicle], initially assign them to revenue service in ‘small’ vehicles, and over time let them earn their way into driving a full-size motor coach.

7. To support Ace Express’s choice to eliminate the stops at 3100 South Sheridan Boulevard (Bear Valley) in Denver and the 11601 West 2nd Place (RTD’s Federal Center station) in Lakewood, the following statistical information was provided in the supplement.
The Bear Valley and Lakewood schedule has 10 daily departures and our motor coaches have 56 seats.  Our average daily ridership on the combined route is 110 riders, which is less than 20% of the seating capacity.  

***

In short, we determined what service to suspend by analyzing a driver to passenger ratio.  The Bear Valley and Lakewood service had the highest ratio.  As a result, we will negatively impact the least number of riders with this decision.  Overall, 75% of the riders in our network are not affected by the service suspension.

8. As a common carrier, Ace Express is required by Rule 6207(h) of the Rules Regulating Transportation by Motor Vehicle, 4 Code of Colorado Regulations (CCR) 723-6 to file revised tariffs and time schedules on 30 days’ notice.  However, Rule 6207(j) 4 CCR 723-6, allows the Commission to grant a change to a tariff (or time schedule) on less-than 30 days’ notice for good cause shown.

9. In consideration of the support provided with this application, the Commission finds that Ace Express has shown good cause to approve the proposed changes to Time Schedule No. 2 on the requested less than 30 days’ notice.

II. ORDER

A. The Commission Orders That:

1. The Application filed on November 8, 2018, by Ace Express Coaches, LLC (Ace Express) is deemed complete.

2. The Application of Ace Express to allow it to publish the 3rd Revised Page 11 and the 3rd Revised Page 12 to Time Schedule No. 2 to become effective on less-than-statutory notice is granted.

3. Ace Express is authorized to file, on not less than one day’s notice to the Commission, an advice letter and the 3rd Revised Page 11 and the 3rd Revised Page 12 to Time Schedule No. 2.  The 3rd Revised Page 11 and the 3rd Revised Page 12 to Time Schedule No. 2 are attached as Appendix A and made a part of this Decision.
4. The advice letter and 3rd Revised Page 11 and the 3rd Revised Page 12 Time Schedule No. 2 shall be filed within ten days of the effective date of this Decision.  The advice letter and the 3rd Revised Page 11 and the 3rd Revised Page 12 to Time Schedule No. 2 shall be filed no later than the last business day prior to the proposed effective date.

5. The 20-day time period provided by § 40-6-114(1), C.R.S., to file an application for rehearing, reargument, or reconsideration shall begin on the first day after the effective date of this Decision.

6. This Decision is effective on its Mailed Date.

B. ADOPTED IN COMMISSIONERS’ WEEKLY MEETING
November 28, 2018.
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Doug Dean, 
Director
	THE PUBLIC UTILITIES COMMISSION
OF THE STATE OF COLORADO


JEFFREY P. ACKERMANN 
________________________________


FRANCES A. KONCILJA
________________________________


WENDY M. MOSER
________________________________
                                        Commissioners




� Rule 6208(f) 4 Code of Colorado Regulations 723-6, Time Schedules, requires that a common carrier with scheduled authority file its time schedule as part of its common carrier tariff.  Time Schedule No. 2 is a section of Ace Express’s Passenger Tariff, Colorado PUC No. 2.   
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