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I.
BY THE COMMISSION
A. Statement

1. On January 1, 2008, the Staff of the Commission (Staff), Public Service Company of Colorado (Public Service), and the Colorado Office of Consumer Counsel (jointly referred to as IE Parties) jointly filed Proposals for Independent Evaluator (IE).  We requested the IE Parties to provide additional information regarding the experience of each of the proposed IE firms with the operation of the Strategist model and with Demand Side Management (DSM) and Demand Response programs (DR).  See Decision No. C08-0239.  On March 31, 2008, the IE Parties filed Supplemental Proposals. 

2. The IE Parties propose two candidates:  Concentric Energy Advisors (Concentric) and Navigant Consulting.  We reviewed the additional information and find that both candidates have substantial experience with respect to DSM/DR and Strategist modeling.  However, we find that Concentric’s proposal provides a more distinct description of the support it would offer, and that its extensive Strategist experience would benefit the Commission.  Therefore, being fully advised, we select Concentric as the IE.  
3. Each candidate would require a waiver from Rule 3610(e) of the Rules Regulating Electric Utilities, 4 Code of Colorado Regulations 723-3 because of its continued work with Xcel, the parent company of Public Service.  Further, Concentric’s Strategist subcontractor works for Ventyx ‑ the Strategist vendor – so that a potential conflict also exists with respect to Xcel’s ongoing contract with Ventyx to license the Strategist model.  We find good cause to grant the waiver as requested, but also to assign an impartial Staff member as an IE Liaison to improve communication and to verify the continued independence of the IE.  Further, we clarify that the Ventyx consultant shall not assist Public Service in its modeling efforts.
4. The work of the IE will be directed by the Commissioners.  The purpose of the IE Liaison is to create a functioning communications channel between the Commissioners and the IE.  The IE Liaison does not have independent authority to direct the work of the IE, but will keep the Commission updated on the progress of the IE, and identify any issues that require further Commission direction via written orders.  As we gain experience with this working relationship, we expect the IE and the IE Liaison to recommend any needed changes in the defined roles to ensure that the arrangement operates efficiently.
5. We find that using an IE Liaison will benefit the overall Commission/IE relationship.  The IE Liaison will be an intermediary to verify that the “arms length” relationship between Public Service and the IE is not negatively affected by the close working relationship of the IE and Public Service; the existence of the IE Liaison should improve the communication between the IE and the Commission; and the IE Liaison will maintain a Commission presence with the IE so that it is evident to all parties that the IE is under the direction of the Commissioners. 
6. To clarify to all parties how the IE Liaison will operate, we provide the following guidelines:

a) The IE Liaison cannot be an active member of Trial Staff and cannot advise the Commissioners in this case, except as directed herein.
b) The IE Liaison should be present for all major meetings between Public Service and the IE, as well as meetings between the IE and other parties.

c) Direction from Commissioners to the IE and the IE Liaison will be made by written decision only.  The IE Liaison may brief Commissioners individually, but all Commission direction will be made through written decision.  

d) The IE Liaison should report to the Commissioners at the Commissioners’ Weekly Meetings every two weeks (and file a written report in the docket record) during the period between receipt of bids and issuance of the IE report.  
e) The IE Liaison may present issues to the Commissioners for determination at open meeting, and may recommend such answers as a technical conference between the IE, Commissioners, Public Service, and other parties when necessary to clear up complex or substantial issues.
f) Similar to Rule 3610 (g), all parties in the resource plan proceeding other than the utility are restricted from initiating contacts with the independent evaluator.  The IE should be viewed as an extension of the Commission, and parties should not attempt to advocate any position to the IE Liaison.

II.
ORDER
A.
The Commission Orders That:

1. We select Concentric Energy Advisors as the Independent Evaluator pursuant to Rule 3610(e), consistent with the discussion above.

2. We direct Public Service Company of Colorado to initiate contracting services with Concentric Energy Advisors, pursuant to Rule 3610(e).

3. We grant the request of the Staff of the Commission, Public Service Company of Colorado, and the Colorado Office of Consumer Counsel for a waiver of Rule 3610(e) to the extent required to contract with Concentric Energy Advisors as an Independent Evaluator.
4. This Order is effective on its Mailed Date. 
B.
ADOPTED IN COMMISSIONERS’ WEEKLY MEETING
April 9, 2008.
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